LEADERSHIP COACHING
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IMAGINE leading a team that automatically adjusted to and overcame new challenges. You stopped
micro-managing and time became available to focus on important goals. Picture a world that has opened
up to you, one where you could identify and capture opportunities in both your professional and personal lives.

Today, many individuals like you have experienced such results from Coaching, and although Leadership Coaching is a
commonly used phrase, few can explain it. So let’s begin by shedding some light on a few key ingredients to success.

MYTH

Leadership
Coaching and
Leadership

Mentoring are
the same.

An executive or
manager would
only work with a
Leadership Coach

when they are

showing poor
performance.

A professional
can undergo
Leadership
Coaching for the
duration of their

career.

An organisation g
should always use
external Coaches

to develop their
leadership pool.

Learning how to .
coach does not 5
improve the
leadership

capabilities of
current leaders.

Coaching is only a
useful in a specific
coaching relationship
context, and leaders
don’t have the time

to sit for long,
one-on-one sessions.

It does not really .
matter which 7
coaching course
| complete.

For information about becoming a Coach or undergoing coaching in order
to boost your performance in life, contact the Centre for Coaching at:

info@centreforcoaching.ch www.centreforcoaching.ch
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